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¢ Disclaimer L

The information herein and the presentation made during the
conference contain forward-looking statements with respect
to the financial condition, results of operations and business of
the company are provided for information purposes only.

These forward-looking statements represent the company’s
expectations or beliefs concerning future events and involve
known and unknown risks and uncertainty that could cause
actual results, performance or events to differ materially from
those expressed.

You are urged to review the information provided herein

carefully.
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4 OPERATION PERFORMANCE
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¢ 2024 Operating results
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€ 2025 Focus

N\

Digital

Transformation




4 Operation strategy kA

AN Y
Focus EC Industry - O |Logistics strengthens
Increase Revenue custor.nllz_auon
’*’ capabilities

1. Increase Cold Chain Logistics
EC/Hypermarket/3PL - Revenue

2. Increase Storage Utilization Ratio
Rationalize indirect manpower.

Adjust the salary structure.

Achieve the goal of 10 electric trucks
and 100 electric locomotives by 2025.

Review gross profit .
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 “Ule.care, We deliver on time”
https://www.e-can.com.tw 10
LINE ID:@pelicantw




